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Demystified

Extra Material

Handouts and exercises accompanying the
mini-course











Exercise 1: How do you think your culture impacts

your communication and behaviour?



Exercise 2: Take each benefit and reflect where you

may lack cultural competence for each of them

Benefit 1: Understand yourself

Benefit 2: Understand others better



Exercise 2: Take each benefit and reflect where you

may lack cultural competence for each of them

Benefit 3: Be a better leader

Benefit 4: Gain confidence



Exercise 2: Take each benefit and reflect where you

may lack cultural competence for each of them

Benefit 5: Positive relationships

Benefit 6: Better job performance



Exercise 2: Take each benefit and reflect where you

may lack cultural competence for each of them

Benefit 7: More profit and customers









Exercise 3: Take the 5 mistakes and assess what is

the current situation in your organisation about each

of them



Exercise 4: What are obstacles for you and/or your

organisation to become more culturally competent

Obstacle description Strategy to overcome



Resources you have Resources you need to get

Exercise 5: What are resources for you and/or your

organisation to become more culturally competent









Exercise 6: Your cultural competency goals
List three goals you want to achieve in terms of becoming more

culturally competent. 
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Exercise 7: Your cultural competency goals
What are the actions you need to take to achieve these goals



C r e a t e  a n  A c t i o n  P l a n :
01  t o  05 :  d e s c r i b e  e a c h  s e p a r a t e  g o a l

O n  t h e  s i d e s ,  p u t  a  d e a d l i n e  t o  r e a c h  t h a t  g o a l
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For Your Notes



For Your Notes



Additional Reading
https://www.coaching-vision.com See posts

The culture map, Erin Meyer

Understanding the world's cultures: a practical guide, Craig

Storti

Your unique cultural lens, Enrique J. Zaldivar

Next Step: Book your free 30 minute call

https://calendly.com/coaching-vision

https://calendly.com/coaching-vision

